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National Trust for
Historic Preservation

Save the past. Enrich the future.

Addendum No. 2

PROJECT: SWIMMING POOL BUILDING MASONRY RESTORATION AT LYNDHURST
DATE: MARCH 17, 2026

RE: ADDENDUM NO. 2 TO REQUEST FOR PROPOSALS, ISSUED FEBRUARY 12, 2026
TO: ALL BIDDERS

DISTIBUTION: VIA EMAIL TO PREBID WALKTHROUGH ATTENDEES / NTHP RFP WEBSITE

This addendum forms a part of the Contract Documents and modifies the original Bidding Documents
dated February 12, 2026 and the First Addendum dated February 23, 2026, and shall be included in
the relevant scopes of work and bids submitted. It is the bidder’s responsibility to determine if their
work is affected by this addendum. Failure to acknowledge receipt of this Addendum on bid
submission may subject the Bidder to disqualification.

The Following is AMENDED:
GENERAL NOTES AND CLARIFICATIONS:

1. The bid deadline has been extended to Friday, March 20, 5:00 P.M. EST.

2. Responses to questions received from Contractors is attached.

3. The ramp and stair assembly on the East Elevation has been omitted from the
Base Bid and is now an Add Alternate. The Bid Form has been revised to include
the “Alternates” Section.

DRAWINGS:

1. SHEET A-101 FLOOR PLANS
a. Revise PLAN KEYNOTES as noted. New HM Door and Ramp/Stair
assembly are now Alternate A-1.
2. SHEET A-401 ENLARGED PLAN AND ELEVATIONS - ADA RAMP AND STAIRS
a. Revise sheet as noted.
3. SHEET A-501
a. lIssue sheet in its entirety.

SPECIFICATIONS:

1. SECTION 01 23 00 — ALTERNATES
a. Issue specification section in its entirety.

Attachments:
1. Q&A Document for Swimming Pool Building Masonry Restoration at Lyndhurst
2. Bid Form (Revised)
3. Pre-Bid Meeting Summary
4. Pre-Bid Sign-in Sheet
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5. Drawing Sheets: A-101, A-401, A-501
6. Specification Sections: 01 23 -00 — ALTERNATES

END OF ADDENDUM NO. 2
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RFP 2026-02 Q&A Document for Swimming Pool Building Masonry
Restoration at Lyndhurst

Q1:

A:

Q2:

Q3:

Q4.

Q5

Q6:

Is the contractor required to maintain a Contractor’s Professional Liability policy?

Yes. Per the RFP, Professional Liability coverage is required. Refer to the
RFP for specific coverage requirements.

On Drawing MR-203, Detail 4 & 5, there is a H & B Stone Anchor shown to be
utilized. Please specify a H & B Stone Anchor model number we are to use.

For balustrade and capstone anchors, assume HB#435-304-3/16 at typical
stone-to-stone joints and HB#441-304-3/16 at end panels/coping stones.

Drawing A-302 is referenced but not included, please provide.

This was an error. There is no A-302 sheet. Detailed referring to A-302
should have referred to A-401. Refer to DRAWINGS section for revisions.

Drawing A-501 is missing from the set, please provide.
A-501 has been issued with Addendum 02.

The RFP is missing cast stone specification for the new cast stone, please
provide.

Cast stone design mix and reinforcement shall be determined by the
contractor and/or cast stone fabricator to match the existing cast stone
balustrade. Contractor to provide samples to the Owner/Architect for
selection and verification.

Cast stone shall follow standard requirements and specifications of the
Cast Stone Institute and be warranted for a period of no less than 10-years
by manufacturer against defects in materials and manufacturing.

The RFP is missing the roofing specification, please provide.

Roofing is not part of this project scope and will be issued by separate RFP.
Where roofing work and masonry work overlap at the balustrade, the
roofing contractor will be responsible for surface prep of the roofing
substrate prior to anchor and balustrade installation. The roofing contractor
will apply necessary drainage improvements over the existing roof
substrate and then install the fluid-applied roofing membrane after Masonry
Contractor has completed balustrade reconstruction.
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Exhibit B

BID FORM
(Revised March 16, 2026 via Addendum 2)

PROJECT: Swimming Pool Building Masonry Restoration at Lyndhurst - Tarrytown, New York

TO:  Elaine Chang, Associate Manager
National Trust for Historic Preservation
600 14th Street NW, Suite 500
Washington, DC 20005

FROM:

(Bidder Name)

(Address)

(City, State, Zip)

Pursuant to notices given, the undersigned proposes to furnish all material and labor, and perform all
work necessary to complete masonry restoration of the Swimming Pool Building at the Lyndhurst
Historic Site in Tarrytown, New York, in accordance with details and requirements contained within

the Request for Proposal prepared by the National Trust for Historic Preservation and its consultants,
and all Addenda acknowledged herein:

1. BIDDER’S CERTIFICATION

The undersigned Bidder certifies that he/she has examined and fully comprehends the bidding
requirements, the Conditions of the Contract, and the requirements and intent of The Bidding
Documents.

The undersigned Bidder certifies that he/she has visited the site(s) and examined all conditions
affecting the Work.

The undersigned Bidder certifies that applicable federal and Massachusetts state taxes are excluded in
the Base Bid.

2. ADDENDA

The undersigned Bidder acknowledges receipt of the following Addenda:

Addendum No. Dated

Addendum No. Dated

Addendum No. Dated
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4. BASE BID FOR GENERAL CONSTRUCTION - Swimming Pool Building Masonry
Restoration at Lyndhurst Historic Site

Item Description Lump Sum Bid (Numerals)
Base Bid No. 1 South Elevation $

Base Bid No. 2 West Elevation $

Base Bid No. 3 East Elevation (incl. stairs & ramp) $

Base Bid No. 4 North Elevation $

TOTAL BASE BID: Dollars

(Written Amount)
$ ) (Numerals)

5. ALTERNATES (Refer to Specification Section 01 23 00 — Alternates)

a). Alternate A-1: Entrance Door and Stair and Accessible  $
Ramp Assembly

6. UNIT PRICES FOR THE WORK (Refer to Specification Section 01 22 00 — Unit Prices for
complete descriptions of each Unit Price)

Unit Price 1: Brick Unit Replacement $ Per Unit

Unit Price 2: Cast Stone Partial or Full Replacement $ Per SF

Unit Price 3: Cast Stone Crack Repair $ Per LF

Unit Price 4: Steel Lintel Replacement $ Per Unit
7. BONDING REQUIREMENTS

Bid Bond/Guarantee: Provided? (Y/N) ____ Sum §

Performance Bond: Provided? (Y/N) ____ Sum $§

Payment Bond: Provided? (Y/N) Sum $§




8.

9.
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MWBE PARTICIPATION

Total percentages of participation (based on Base Bid):

MBE:s: %o WBEs: Yo

ACKNOWLEDGMENT

The undersigned Bidder understands that the Owner reserves the right to reject this bid, and that
this bid shall remain open and shall not be withdrawn for a period of ninety (90) calendar days
from the date prescribed for its opening.

10.TIME OF COMPLETION

10.

11.

12.

If awarded this Contract, the undersigned Bidder acknowledges that work of the Base Bid shall
commence and be completed, including all punch list items, in accordance with the Contract
Documents.

TAX EXEMPTION

The undersigned Bidder has informed themself and all their prospective subcontractors and
suppliers of the tax-exempt status of the Owner and therefore has not included these taxes in their
Base Bid price.

SUBSTITUTIONS

The undersigned Bidder has based their bid upon the materials, products, articles, equipment,
brands, manufacturers and processes described in the Bidding Documents or upon approved
equivalents. Proof of equivalency of substitutions is the responsibility of the Bidder, but the
Owner shall be the sole judge of equivalency. Proposed equivalent substitutions shall be equal in
all respects to the requirements of the Bidding Documents, including but not limited to the design,
quality, physical size, performance chatacteristics, strength, previous history of use, and to the
method of installation, attachment, or connection to related or adjoining work. Determination of
equivalency of proposed substitutions shall be made by the Project Manager before the bid
opening date. Any substitutions propose after the Bid shall be rejected unless otherwise formally
proposed by the Bidder and accepted by the Project Manager in writing.

SIGNATURES

In testimony whereof, the Bidder has caused this proposal to be signed by its authorized
representative this day of , 2026.

Signatures:

By:

Title:
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Pre-Bid Meeting Summary

PROJECT NAME: SWIMMING POOL BUILDING EXTERIOR MASONRY RESTORATION
PROJECT LOCATION: LYNDHURST, TARRYTOWN, NEW YORK

DATE/TIME: MARCH 4, 2026 10:00 A.M. ET

1. Call to Order & Introductions
a. Sign-in Form
b. Introductions
i.) Owner: National Trust for Historic Preservation
ii.) Architect: Mark Stoner, AIA NCARB
NTHP Senior Director of Preservation Architecture
iii.) Project Coordinator: Krystyn Hastings-Silver
Lyndhurst Assistant Director
iv.) Other Project Rep: David Ware, Lyndhurst Buildings & Grounds Manager
Howard Zar, Lyndhurst Executive Director
v.) Consultants: Leverett Masonry Consultants (Chicago, IL)
Russel Watsky Roofing Consultant
vi.) NTHP Legal Reps: Katheleen Mannard, NTHP Associate General Counsel
Elaine Chang, NTHP Associate Manager

2. Project Introduction and Scope of Work
a. Building Information
i.) Lyndhurst Estate
a. Built 1838, Expanded 1865
b. Bequeathed to the National Trust for Historic Preservation in 1961 and
opened as a museum and historic site in 1965
c. 14 buildings on 67 acres owned and operated by the National Trust
ii.) Swimming Pool Building
a. Builtin 1911 as both a private and public amenity for recreation and to
teach local children how to swim
b. Originally featured a Classical Greco-Roman Revival interior and a glass
roof with decorative clerestory windows
c. National Trust completed stabilization efforts in 1980s, including limited
masonry repairs, removal of the cast stone balustrade, and replacement
of the glass roof with a temporary corrugated metal roof
d. National Trust was awarded a Saving America’s Treasures Grant from the
National Park Service to complete the exterior restoration of the building.
b. Scope of Work
i.) Full repointing and cleaning; refer to the masonry specification for mortar mix
based on our historic masonry consultant
ii.) Brick replacement with new brick to match the existing brick
iii.) Installation of masonry reinforcement
iv.) Partial repair or replacement of cast stone units
v.) Reconstruction of the stone entablature on the front elevation
vi.) Treatment of existing lintels and replacement of damaged lintels
vii.) Installation of new cap flashing above existing stone copings
viii.) New door opening on the northeast side of the building with a new stair and
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ramp assembly
ix.) Refer to drawings and specifications for full detailed scope of work
Anticipated Project Schedule:

Final contract award decision March 30, 2026
Contract fully executed April 17, 2026
(*Note: All contracts require NPS review and approval)

Mobilization Period April 20-May 8, 2026
Start of Construction May 11, 2026
Substantial Completion August 21, 2026

Additional Scope Notes

i.) Note all mock-up requirements in drawings and specifications

ii.) Note that bid form breaks up project by Elevation. Owner intends to complete
the project in its entirety.

iii.) Addendum forthcoming to make door opening and stair/ramp assembly an
Alternate

iv.) Contractor is responsible for obtaining all required permits. Owner is
responsible for securing ARB approval.

v.) Roof restoration work — including repairs and existing corrugated roofing and
new roofing around balustrade area — will be completed concurrently with
masonry restoration work by separate contract. Owner to coordinate
overlapping work between contractors.

vi.) Window and exterior door restoration scope may be completed concurrently
during latter portion of masonry restoration work.

vii.)RFP for the roofing work will be released in the next few weeks

viii.) RFP for windows and exterior doors will be released in the Spring once the
final budget for the masonry and roof work has been determined.

Bidding and Procurement Requirements

a.

Refer to RFP for submission requirements, including required information, bid

form, formatting, criteria for selection, and other requirements.

Must include completed Certification Regarding Debarment and Suspension

included in RFP document with bid submission

Bonding Requirements (Federal requirement of grant):

i.) Bid Bond/Guarantee: Submit bond or certified check for 5% of the bid
amount. Submit photocopy with digital bid proposal and mail or deliver
physical bond/check to Krystyn Hastings-Silver at Lyndhurst.

ii.) Performance Bond: Submit letter from surety guaranteeing bond coverage;
including cost of bond on Bid Form; it is assumed that bond value will be
added to the Bid Amount to determine the total Contract Sum.

iii.) Payment Bond: Submit letter from surety guaranteeing bond coverage;
including cost of bond on Bid Form; it is assumed that bond value will be
added to the Bid Amount to determine the total Contract Sum.

iv.) After selecting contractor, NTHP intends to submit a request to NPS to
remove Performance and Payment Bond requirements; may require financial
statements from the selected contractor to void the requirements

Note Unit Prices on bid form and detailed in specifications.

The National Trust for Historic Preservation is a tax-exempt organization; tax-

exempt certificate will be provided to the awarded contractor

No Prevailing Wage/Davis-Bacon requirement for this project

Refer to the front end specifications for all procedural requirements, including

substitution procedures, submittals, historic treatment procedures, temporary

facilities, and execution and closeout requirements.

Procurement Schedule:




Last Day to submit questions or comments March 9, 2026 (Monday)

Final RFP Addendum Issued (as needed) March 13, 2026 (Friday)
Proposals Due March 19, 2026 (Thursday, 5pm)
Proposal evaluation period March 20-April 10, 2026
Interviews (as needed) March 25-26, 2026

Final contract award decision March 30, 2026

4. Supplementary Terms and Conditions

5.

a.
b.

Refer to Exhibit D in the RFP for specific terms and conditions

Page 17 of the RFP defines minimum insurance requirements for contractors;

ensure that the COl included with the bid submission meets these coverage

requirements

Refer to the Exhibit D for specific state and federal procurement and work

requirements of this project, including the Equal Opportunity Clause, the

Copeland Anti-Kickback Act, Contract Work Hours and Safety Standards Act,

“Build Amera, Buy America”, and other regulatory requirements.

Site access and operations:

i.) Lyndhurst Historic Site will be open and operational during the duration of
work.

ii.) North Gate House is a rental residence and will be occupied during the
duration of the work. Work hours must be strictly adhered to except as
otherwise agreed to in writing.

iii.) Site access, laydown areas, and dumpster locations will be coordinated with
Krystyn Hastings-Silver and David Ware

Site/Building Walkthrough



X National Trust for

?:. > WA Historic Preservation
n
VW

Save the past. Enrich the future.

Pre-Bid Sign-in Sheet

PROJECT: LYNDHURST SWIMMING POOL BUILDING MASONRY RESTORATION

DATE: MARCH 4, 2026
TIME: 10:00 AM ET

LOCATION: LYNDHURST SWIMMING POOL BUILDING (JOB SITE)

Name

Company

Title

Email Address

Mark Stoner

National Trust for Historic
Preservation

Senior Director of Preservation
Architecture

mstoner@savingplaces.org

Krystyn Hastings-Silver Lyndhurst/NTHP Assistant Director ksilver@savingplaces.org

David Ware Lyndhurst/NTHP Buildings and Grounds dware@savingplaces.org
Manager

Sal Santopietro G.L. Capasso Supervisor sal@glcapasso.com

Davie Carino TJR Excavating Contractors inc | Vice President tirexcavation@gmail.com
Edward J. Napoleon Abbott & Price, inc. President enapoleon@abbottprice.com
Michael O'Neill Frank Capasso & Sons, Inc. Estimator mo@frankcapassoandsons.com
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GENERAL ARCH. NOTES |

01 THESE GENERAL NOTES APPLY TO ARCHITECTURAL |
DRAWINGS.

02 WORK SHOWN ON THE DRAWINGS SHALL BE BASE BID |
UNLESS SPECIFICALLY NOTED TO BE BY ALTERNATE BID.

03 DO NOT SCALE DRAWINGS. EXISTING DIMENSIONS ARE
SHOWN FOR REFERENCE ONLY AND SHALL BE FIELD VERIFIED |
BY THE CONTRACTOR. REFER DIMENSION QUESTIONS TO
ARCHITECT FOR INTERPRETATION. |

04 PROTECT EXISTING SURFACES TO REMAIN THAT ARE NOT
INCLUDED IN SCOPE OF WORK BUT THAT ARE WITHIN AREAS
OF CONSTRUCTION ACTIVITY. |

05 DOOR AND FRAME NUMBERS CORRESPOND TO RESPECTIVE
ROOM NUMBERS. IN ROOM WITH MULTIPLE OPENINGS, A |
SUFFIX HAS BEEN ADDED TO DOOR NUMBERS, E.G. 102A.

06 PATCH, REPAIR, AND RESTORE EXISTING FINISHES AND
SURFACES TO "AS NEW CONDITION" AS REQUIRED TO MATCH |
SURROUNDING MATERIALS OR TO PROVIDE APPROPRIATE
SUBSTRATE PRIOR TO INSTALLING NEW FINISHES. AREAS |
NOTED TO BE PATCHED OR REPAIRED ON THE DRAWINGS ARE
GIVEN FOR REFERENCE AND SHALL NOT BE INTERPRETED TO
LIMIT THE SCOPE OF WORK. |

07 DO NOT BEGIN WORK THAT MAY REQUIRE COORDINATION,
SUCH AS CEILING INSTALLATION, PRIOR TO FINAL SUBMITTAL |
OF EQUIPMENT (E.G. MECHANICAL AND ELECTRICAL SYSTEMS,
IF RELEVANT) COORDINATION DRAWINGS TO ARCHITECT NOR
PRIOR TO RESOLUTION AND APPROVAL OF COORDINATION |
ISSUES.

\
PLAN KEYNOTES |

01 NOT USED

02  NOTUSED |

NEW HM DOOR AND FRAME IN NEW MASONRY OPENING.
REFER TO DOOR SCHEDULE FOR ADDITIONAL INFORMATION.
SALVAGE REMOVED BRICK FOR REUSE. (ALTERNATE A-1)

04 NEW ADA-COMPLIANT MASONRY AND CAST-IN-PLACE
CONCRETE RAMP AND STAIR ASSEMBLY WITH PAINTED METAL
HANDRAILS. REFER TO ENLARGED PLAN, ELEVATIONS, AND
DETAILS. (ALTERNATE A-1)

NEW CONCR WAEKIVAY

*INTERIOR FLOORPLANS SHOWN FOR REFERENCE
ONLY. NO WORK IN THIS AREA, EXCEPT AS |
NECESSARY TO COMPLETE THE IDENTIFIED SCOPE
OF WORK. ‘
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National Trust for
Historic Preservation

PROJECT

Swimming Pool Building
Exterior Restoration
Lyndhurst

Tarrytown, NY

Owner

The National Trust for
Historic Preservation

600 14th Street NW Suite 500
Washington, DC 20005

Mark Stoner, AIA NCARB

Senior Director of Preservation Architecture
(202) 588-6183

Masonry Consultant

Leverett Masonry Consulting

658 51st Street STE 3E
Chicago, IL 60615
(312) 459-0625

Roofing Consultant

Russel Watsky, Inc.

21 Hawkes Avenue
Ossining, NY 10562
(914) 941-4604

SEAL | DATE

JANUARY 1, 2026

SHEET ISSUE
/\| ISSUED FOR BID 01/01/26
/A\| ADDENDUM 02 03/16/26

DRAWN BY: MDS PROJ. NO.:

APPROVED BY: MDS

SHEET TITLE

FLOOR PLANS

SHEET NO.
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SECTION 01 23 00
ALTERNATES
PART 1 GENERAL
1.01 SUMMARY
A. Section includes administrative and procedural requirements for alternates.
1.02 DEFINITIONS

A. Alternate: An amount proposed by bidders and stated on the Bid Form for certain work defined
in the bidding requirements that may be added to or deducted from the base bid amount if
Owner decides to accept a corresponding change either in the amount of construction to be
completed or in the products, materials, equipment, systems, or installation methods described
in the Contract Documents.

1. Alternates described in this Section are part of the Work only if enumerated in the
Agreement.

2.  The cost or credit for each alternate is the net addition to or deduction from the Contract
Sum to incorporate alternate into the Work. No other adjustments are made to the
Contract Sum.

1.03 PROCEDURES

A. Coordination: Revise or adjust affected adjacent work as necessary to completely integrate
work of the alternate into Project.
1. Include as part of each alternate, miscellaneous devices, accessory objects, and similar
items incidental to or required for a complete installation whether or not indicated as part
of alternate.

B. Notification: Immediately following award of the Contract, notify each party involved, in writing,
of the status of each alternate. Indicate if alternates have been accepted, rejected, or deferred
for later consideration. Include a complete description of negotiated revisions to alternates.

C. Execute accepted alternates under the same conditions as other work of the Contract.

D. Schedule: A schedule of alternates is included at the end of this Section. Specification Sections
referenced in schedule contain requirements for materials necessary to achieve the work
described under each alternate.

PART 2 PRODUCTS - NOT USED
PART 3 EXECUTION
3.01 SCHEDULE OF ALTERNATES

A. Alternate No. A-1: Entrance Door and Stair and Accessible Ramp Assembly
1. Base Bid: Omit new stair and ramp assembly and new door 103..
2.  Alternate: Create new opening in masonry, install new frame and door assembly, and
install new stair and accessible ramp assembly on the East elevation, as detailed in the
drawings.

END OF SECTION 01 23 00

Pool Building Exterior Restoration 012300-1 ALTERNATES
Masonry Restoration Package
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